2017 Proposed Pacifica Bylaws Amendment
Reduce the size of the PNB to 17 (from 22):

Summary of Amendment:

This amendment would reduce the size of the PNB, to help make the telephone meetings more manageable and
to reduce the cost of both telephone and in-person meetings. (The cost of each is proportional to the number of
participants.) Each station's Delegate assembly would elect 3 (rather than 4) Directors to the PNB, with one of
them continuing to be a staff member. The PNB would continue to elect the two affiliate Directors, so that the
majority faction on the PNB could not elect the only affiliate Director. This would give 5x3 + 2 = 17 Directors.

At-large Directors (of which there are none) would be removed from the Bylaws.
Actual amendment text:

Change Article Five, Section 1, subsection C (Number on PNB) from:

"There shall be a minimum of twenty-two (22) and a maximum for twenty-three (23) Directors of the
Foundation. The Board of Directors shall fix by resolution, from time to time, the exact number of Directors
within the minimum and maximum numbers permitted herein. The Board shall have equal representation from
each of the Foundation's five radio stations. The Delegates from the five Foundation radio stations shall each
elect four (4) Directors: three (3) of whom shall be Listener-Sponsor Delegates and one (1) of whom shall be a
Staff Delegate — for a total of twenty (20) "Station Representative" Directors, as set forth in Section 3 of this
Article of the Bylaws. In addition, the Board shall elect two (2) "Affiliate Representative" Directors from
nominees submitted as set forth in Section 4 of this Article of the Bylaws. If the Board, by resolution, fixes the
number of Directors at 23, then one additional Director shall be nominated and elected as an "At-large" Director
as set forth in Section 5 of this Article of the Bylaws."

to the following (deleted language in brackets [] and strikethreugh-text, added language in bold italics):
Sivaw § EEETCEIECCETECMp W-EhtY WO an Wehty pree Dire O e

within-the-minimum-and-maximumnumbers-permitted-herein1-The Board shall have equal representation from
each of the Foundation's five radio stations. Starting with the 2018 Director elections, [Fthe Delegates from the
five Foundation radio stations shall each elect [fewr{4)} three Directors: [three3}] two (2) of whom shall be
Listener-Sponsor Delegates and one (1) of whom shall be a Staff Delegate — for a total of [twenty20)] fifteen
"Station Representative" Directors, as set forth in Section 3 of this Article of the Bylaws. In addition, the Board
shall elect two (2) "Affiliate Representative" Directors from nominees submitted as set forth in Section 4 of this

Article of the Bylaws."

and: Change Article Five, Section 3B (Election) from:

"The Delegates for each radio station shall meet annually in early January to elect four Directors to

represent that radio station on the Board. The Delegates of both classes of Members, voting together, shall
elect three Listener-Sponsor Directors using the Single Transferable Voting method, and shall elect one
Staff Director using the Instant Runoff Voting method, to represent that radio station on the Board. The Staff
Director must be a Staff Delegate. The Listener-Sponsor Directors must be Listener-Sponsor Delegates."

to the following (deleted language in brackets [] and strikethreugh-text, added language in bold italics):
"The Delegates for each radio station shall meet annually in early January to elect [four] three Directors to
represent that radio station on the Board. The Delegates of both classes of Members, voting together, shall
elect [three] two Listener-Sponsor Directors using the Single Transferable Voting method, and shall elect one
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Staff Director using the Instant Runoff Voting method, to represent that radio station on the Board. The Staff
Director must be a Staff Delegate. The Listener-Sponsor Directors must be Listener-Sponsor Delegates."

and: Remove Article Five, Section 5 (Nomination and Election of At Large Directors):

The revised language would then read:

Article Five, Section 1, subsection C (Number on PNB):

"The Board shall have equal representation from each of the Foundation's five radio stations. Starting with the
2018 Director elections, the Delegates from the five Foundation radio stations shall each elect three Directors:
two (2) of whom shall be Listener-Sponsor Delegates and one (1) of whom shall be a Staff Delegate — for a total
of fifteen "Station Representative" Directors, as set forth in Section 3 of this Article of the Bylaws. In addition,
the Board shall elect two (2) "Affiliate Representative" Directors from nominees submitted as set forth in
Section 4 of this Article of the Bylaws."

Article Five, Section 3B (Election):

""The Delegates for each radio station shall meet annually in early January to elect three Directors to
represent that radio station on the Board. The Delegates of both classes of Members, voting together, shall
elect two Listener-Sponsor Directors using the Single Transferable Voting method, and shall elect one

Staff Director using the Instant Runoff Voting method, to represent that radio station on the Board. The Staff
Director must be a Staff Delegate. The Listener-Sponsor Directors must be Listener-Sponsor Delegates."

(and Article Five, Section 5 (Nomination and Election of At Large Directors) would be removed)
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